
 

   

 
 
 
PROGRAM OUTCOMES FOR MASTER OF ARTS IN 
TRANSFORMING LEADERSHIP   
 
SUMMARY  
Through context-based, mentored learning, this program allows the learner to 
develop and display the practical, intellectual, social, and technical skills necessary to 
lead in any situation.  
  
DESCRIPTION  
This course is transformational for the whole person emotionally, socially, and  
spiritually and equips them with the skills, knowledge, and character to lead with  
integrity. The learner is placed in a specific working environment and surrounded by  
mentors who guide them through a tailored set of outcomes designed to  
demonstrate proficiency in all aspects of leadership.  
  
PROGRAM INDICATORS  

• Build a spiritual and personal foundation from which to lead.  
• Develop the necessary skills to lead in intercultural and complex 

environments.  
• Hone impactful communication techniques to lead in both written and verbal 

contexts.  
• Develop effective management strategies to lead teams with care and 

integrity.  
• Learn practical financial and leadership abilities to lead effectively in any 

situation.  
 



 

   

 



 

   

 

 

* This is a new competency-based theological education (CBTE) program. The CBTE 
model affords the students the ability to work at their own pace, so this is an 
estimated next collection date at the conclusion of the program based on each 
outcome being designed to be equivalent to the time and work of a 3-credit (110-
hour) course. Therefore, the program review will be done in two-year cycles.  

**The student feedback from the student course survey asks students to assess their 
learning and experience during the outcome, commenting on the value they feel 
they have received and the knowledge and skills they have acquired. They will be 
asked to reflect on their experience and demonstrate ways that they have achieved 
proficiency in the outcome indicators.  

*** The department chair will gather outcome assessments from the mentors, data 
from the student surveys, and specific artifacts, including, but not limited to, the final 
capstone project, for the core seminary faculty to conduct the program review. The 



 

   

Capstone outcome serves as the concluding piece for students in the Transforming 
Leadership program. It involves a reflective interaction in which the student 
considers their learning, along with the acquired knowledge and skills from each 
outcome, and writes an essay describing their learning journey and the growth they 
observe in themselves and their leadership. They will reflect on the changes in their 
character, capabilities, and create a mission statement outlining how they will lead 
going forward.  

 

 

These program rubrics inform the mentor teams on how to assess the student as 
the student works toward proficiency in the outcome indicators.   


